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Alliance Bylaws Concerning Advisory Council Membership

ARTICLE III.

Advisory Council

Selection, Functions, and Meetings

Section 1. The Advisory Council shall determine the membership of the Alliance based on the potential member’s endorsement of “The Alliance Principles” and the potential member’s compliance with “Membership Criteria” established by the Advisory Council.  Membership in the Alliance requires a unanimous vote of the Advisory Council.  Compliance with the “Admission Criteria” does not in itself entitle a potential member to membership in the Alliance.  The Advisory Council may deny membership to any applicant that, in the sole judgment of the Advisory Council, would adversely affect the credibility, integrity or the image of the Alliance.

Section 2. The Advisory Council shall consist of not less than twelve (12) members:  3 governmental members consisting of one representative of the Arizona Department of Environmental Quality, one representative of the Environmental Protection Agency Region IX, and one ex-officio representative of a county government chosen from the counties where Alliance member organizations reside; and not less than nine (9) additional members who have knowledge about leadership issues, the environment, and are not employed by any business or organization participating in the Alliance.  All members shall have an equal vote on Council matters, except the ex-officio county representative.  Ex-officio county government representatives may serve on the Council, prior to attaining full member status in the Alliance.

Section 3. The Advisory Council shall serve as the environmental conscience of the Alliance.  It will meet as necessary to address new applications for membership and to evaluate whether a member should be removed under the “Grounds for Removal”.

Section 4. Council members shall remove themselves from any decisions regarding members or proposed members in which they have a conflict of interest and declare any fiduciary relationship with any other member.

Section 5. Advisory Council members shall serve a three-year term.  Council members may be removed from membership upon two-thirds (2/3) of the members’ vote to approve Council member removal.

Section 6. Advisory Council members shall be selected by a Nominating Committee comprised of four (4) members from the Council and three (3) members from the existing membership.  The Nominating Committee shall use its best effort to select a geographically, ethnically, educationally diverse and gender balanced council.  The Advisory Council will be made up of individuals who represent a diversity of background, knowledge, skills and interests that support the Alliance principles and mission.

Section 7. Advisory Council shall establish, enforce and modify as necessary, the criteria for membership and dismissal which define the expectations of alliance member organizations.

Section 8. The Board of Directors shall refer proposed Alliance projects to the Advisory Council for their concurrence.

Section 9. The Advisory Council shall establish and maintain a standing committee entitled the “Membership Review Committee” consisting of five Advisory Council members and one member representative who is not on the Board of Directors.  The Membership Review Committee will recommend to the Advisory Council, which will forward to the Board of Directors any actions they determine should be taken against a member under the “Dismissal Criteria”. The Board of Directors shall have sole discretion whether to accept or reject the Advisory Council’s recommendations.

Section 10. The Advisory Council shall elect officers to lead its membership annually, and as vacancies occur.  The Council shall install a chair or co-chairs and a secretary at the Alliance annual meeting.  The Council shall negotiate and adopt a code of cooperation to guide its membership.

Section 11. The Advisory Council shall annually review the participation of each member through a performance report.  The Council shall collect participation information from each member organization and will summarize the cumulative contributions.  The Council will evaluate the contribution and performance of Alliance member organizations and their representative(s) and make recommendations to the board, as needed.
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